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Part 1 – The Expedition Kit
The objective of this Expedition Kit is to provide consistent guidelines for all expeditions planned by ACT venturers, and to ensure that all of the requirements of the “adventurous activities” policies of the ACT Branch are being adhered to.
This booklet has been produced by the ACT Venturer team to help venturers in preparing for their expeditions, and it is intended that the pages be copied for this purpose.

The pack can and should be used as a planning and approvals template for all Venturer overnight expeditions, and copies should be retained by the Venturer Leader and youth members, as potentially useful evidence for the purposes of VET accreditation for expeditions at some point.
This booklet is not intended to be a policy requirement, but a tool to help venturers meet the requirements of the policy in a simple and understandable format, whilst removing the confusion over roles that individuals play in the approval process.
Responsibilities
The following pages will cover most of the aspects required in planning any expedition. This booklet should be used in conjunction with the Venturer Scout Record Book, the Venturer Scout Handbook and the Field Book for Australian Scouts.

The activity coordinator
Is the Venturer or Leader who is coordinating the activity and acting as the team leader throughout the process, taking responsibility for both effective planning and communication. 

The Venturer Leader:

It is important to note that the Venturer Leader is responsible for ensuring that individual Venturers are adequately trained and prepared for any expedition, whether it is for award purposes or otherwise. The venturer leader knows the Venturers best, and will have a better idea of their capabilities and experience. The venturer leader should work together with the Venturer(s) and Activity guide involved preparing the plan, and ensuring it is complete before submitting it to an activity guide for approval.

The Activity Guide: 

The activity guide is the qualified and appointed person that approves the expedition, from a policy and safety point of view. The activity guide must give approval prior to the group leaders final approve of the activity. There are no exceptions to this rule.
Both the activity guide and examiner must be able to assess the route to be travelled, having regard to the terrain, route conditions and possible weather during the expedition. They should be someone who is experienced in the particular type of expedition, and if possible in the area to be used for the expedition. “They must be satisfied that the equipment knowledge and skills or all members of the party are adequate for the safe completion of the expedition. Adequate prior training is essential; all members of the party must have undertaken appropriate training.” ie. not just the venturer(s) being examined.
The activity guide is requested to make notes in Red Pen.

The Award Scheme Examiner: 

Usually, the award scheme examiner will be the activity guide. There is the possibility that due to appropriate understandings of the award scheme, or conflict of interest an examiner may be appointed separately. For this reason, the planning pack treats these issues separately. The award scheme examiner is to establish that the requirements of the award are met, within the parameters set by the unit council. 

Each candidate will be assessed on the following:

· preliminary training of all participants

· the expedition

· follow-up reports which should emphasise evaluation of the original planning details in light of the expedition experience and report on possible improvements.
Normally an expeditions award would be granted if the team follows the plans they outline at this stage, including use of escape routes, or terminating the expedition early for safety reasons. 

Please ensure that all concerned with an Award Scheme expedition are aware of these requirements.

The Group Leader
The group leader is responsible for all aspects of the walk and must be satisfied that the team are prepared and that the venturer leader and activity guide have done their jobs adequately prior to signing off to approve the activity. The Group Leader must also complete the after hike report, and forward all documentation to the ACT Branch Office for filing.

Expedition Planning
Initial Planning

Discuss with your leader your preparation and training for the proposed expedition. You will need to arrange several meetings to ensure that everyone concerned has enough information. It is important that parents are communicated with, and it is advised that you write to parents early and provide as much information as possible. Use this tool to guide your planning, and also to enable approval to be given in a well structured way. 

At your initial meeting, go through the planning pack, and complete it as best you can. Make notes and set tasks for following up. 
Meeting with your activity guide

Complete the remainder of this workbook, and ensure you attach at least one route card for each day of the journey. If you need more space, simply add additional pieces of paper yourself. 

When the workbook is complete, arrange a meeting with your activity guide, so that they can go through it with you in detail. Take all of your maps and other reference materials. 

They should initial each page prior to signing off on the front cover. 
It is important that at your final planning meeting, the document is complete and all approvals given, so that the meeting can be about accurately briefing participants. 

Ensure that you consider the advice offered in the Field Book for Australian Scouts whilst planning and discuss escape routes and the reasons you may use them with your leader and your activity guide.

Your Expedition Report

You should also compile material during the expedition/journey.  You need to keep a written log (track notes) of all that happened on the trip and present this to your examiner as proof of the authenticity of your final report.  You should also take photos or make sketches along the way.

Your final report should include your track notes, this planning document and of course a summary of the journey, lessons learned and hints for future expeditions.  Include pphotos sketches and diagrams as necessary.
Helpful Hints
These are some useful tips, but you should make your plan in conjunction with the Field Book for Australian Scouts and ensure you check your planning thoroughly with your activity guide.

Naismith's Rules for estimating speed and time.

The figures given below can be used to estimate the time needed to travel over particular distances. Naismith’s Rules should be used in conjunction with the Expedition Planning sheet to estimate the time taken for each section.

For an average walker with a medium pack allow:

· 1 hour for every 5 Km. of easy going (fire trails, open plains, etc).

· 1 hour for every 3 Km. of medium going (light bush, small tracks).

· 1 hour for every 1.5 Km. of rough going (deep sand, soft snow or thick bush).

· 1 extra hour for every 500 m up.

· 1 extra hour for every 1000 m down.

· 1 extra hour for every hour over 5 hours for fatigue.

THESE ARE ESTIMATES FOR GROUPS UNDER AUSTRALIAN CONDITIONS.

Packing your Pack
25 to 33% of body weight is around optimum load.

· Weight that rides high reduces the strain on your back.

· Anything bulky but light should be carried low.

· Anything small but heavy should be carried high.

· Anything heavy should be close to your back.

· A high weighted pack on uneven ground will tend to throw you off balance so

move weight lower in your pack.

Personal Hints
Bury excrement just below the surface. (only 15cm of top soil contains micro-organisms necessary for rapid decomposition). In environmentally sensitive areas, take your excrement, and all other rubbish, out of the area for disposal in appropriate facilities. Use a snaplock bag and a sturdy container.

Blisters are caused by friction from rubbing. Use two pairs of socks, an inner non-absorbent pair and an outer pair of wool. Any money spent on thermals is money well spent.

Summary

This advice is not complete, and when you have done your plan, you should have a meeting with your team and the activity guide to go over the plan in detail. 

The World Conservation Code
Everybody has both the opportunity and the responsibility to care for nature as one’s very life depends on it - which it does.

In our daily lives, we follow codes of good behaviour which society expects from us, some enforced by law, others unwritten standards of ethics and morality. Nature, too, deserves our care and respect. We ignore this at our peril, for nature always has the last word. Following is a proposed International Conservation Code for individuals:

I will respect all living things, for each is a link in the chain that supports life on earth.

I will take from nature only what can be replaced, so no species will disappear.

I will not pollute the air, soil or water.

I will not buy products of endangered animals, plants or forests.

I will keep my neighborhood clean and will respect the environment where ever I go.

I will call attention to cases of pollution and any other abuse of nature.

I will support organised groups and officials defending nature.

I will not waste fuel or energy supplies

I will set an example of good conservation conduct and show others why it is important for everyone to do so.

I will rejoice in the beauty and wonder of nature all the days of my life.
Part 2 The Expedition Plan Workbook
Expedition Approvals

	Unit

	

	Dates
	Location

	
	


	Venturer Leader

(Print Name)

	Recommendation
	Recommended               Conditionally Recommended                Not Recommended

	Remarks
	

	Signature:
	Date:

	Activity guide

(Print Name)

	Approval 
	Approved                         Conditionally Approved                            Not Approved

	Conditions/Remarks
	

	Signature:
	Date:


	Group Leader

(Print Name)

	Approval 
	Approved                         Conditionally Approved                            Not Approved

	Conditions/Remarks
	

	Signature:
	Date:


	Award Scheme Examiner

(Print Name)

	Approval 
	Approved                         Conditionally Approved                            Not Approved

	Signed


	Date

	Activity coordinator
(Print Name)


	Activity Coordinator

	I have read and accept all of the conditions requested by the activity guide and group leader.

	Other Remarks
	

	Signature:
	Date:


Details of Approving Members
	Activity coordinator

	Name:


	Group/Team
	Appointment

	Home Phone


	Mobile Number:
	Email Address:

	Venturer Leader

	Name:


	Group/Team
	Appointment

	Home Phone


	Mobile Number:
	Email Address:

	Activity guide

	Name:


	Group/Team
	Appointment

	Home Phone


	Mobile Number:
	Email Address:

	Award Scheme Examiner

	Name:


	Group/Team
	Appointment

	Home Phone


	Mobile Number:
	Email Address:

	Group Leader

	Name:


	Group/Team
	Appointment

	Home Phone


	Mobile Number:
	Email Address:


The Journey


	Expedition Description

	

	Objective




	Start Map
	Grid Reference
	Finish Map
	Grid Reference
	

	
	
	
	
	

	Other Maps Required:



	Route Cards are attached:

	Yes
	No of Sheets _____________


	Authorities Notified:
	Contact Numbers
	Date Notified
	Remarks

	
	
	
	

	
	
	
	

	
	
	
	

	Fire Permit Issued
	Contact Numbers
	Date Issued
	Attached

	Yes/No
	
	
	Yes/No

	Special Points or Remarks Regarding Navigation.

	

	


The Team

	Team Leader
	Address
	Contact Number
	Pack Color
	Jacket Color

	
	
	
	
	

	Experience:




	First Aider
	Address
	Contact Number
	Pack Color
	Jacket Color

	
	
	
	
	

	Equipment Carried



	Qualification and Expiry Date:


	Experience:




	Participant
	Address
	Contact Number
	Pack Color
	Jacket Color

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Tents and Equipment Descriptions and Colors 

	


	A consent form with emergency contact details is attached for each participant
	

	All Participants have the Venturing Skills Award & are capable of the expedition
	

	A consent form with emergency contact details is attached for each participant
	


Experience

	Participant
	Experience Level

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Does the activity require any special skills or qualifications

	Yes/No
	


	Participant
	Qualification

	
	

	
	

	
	

	
	

	
	

	
	


Menu Planning

	Meal
	Planned Menu
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Emergency Rations


	Special Dietary Requirements

	


Menu Planning – Shopping List

	Item
	Quantity Required
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Cooking Equipment Required

	


Equipment List

	Personal Equipment
	Remarks

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Shared Equipment
	Provided By:

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Water:

	Water Plan

	How much water is being carried by each participant:
	

	Is water required for cooking?
	


	Planned Water Re-supply
	Map/Grid Reference
	Remarks



	
	
	

	
	
	

	
	
	

	
	
	


	Unplanned Water Sources
	Map/Grid Reference
	Remarks

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Water Plan Comments:

	


Weather

	Forecast

	Anticipated Weather Conditions



	Could the weather forecast pose any risks or force cancellation?


	Risk
	Strategy

	
	

	
	

	
	

	
	

	
	


	Agreed weather Information Source that should be checked immediately prior to departure

	

	Caveats

	


Emergency Contact Details

The emergency contact must retain the original of this document for the duration of the activity, and must remain contactable during that time. A copy should be taken by the coordinating venturer or leader. 
	Emergency Contact Details

	Name
	

	Address
	

	Position/Appointment
	

	Home Number:
	

	Mobile Number:
	

	Email Address
	

	Other Contact Methods?
	


	Emergency Plan

	Task
	Responsibility

	Contact Region Commissioner
	Emergency Contact

	Contact Parents & Contacts
	Emergency Contact

	Contact Police or Emergency Services
	Emergency Contact

	
	

	
	

	
	


	EPIRB/SPT Details

	Item Carried
	Plan

	
	


Transport Plan

	Numbers

	No. of participants
	Other Equipment?



	Day 1 - Departure

	Transport Plan



	Driver 
	Seats:
	Contact Number:
	Registration

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Final Day  - Return

	Transport Plan



	Driver 
	Seats:
	Contact Number:
	Registration

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Minimal Impact Plans

	Sensitive Track Areas (If applicable)

	

	Waste

	

	Cooking Fuels

	

	Human Waste (Alpine)

	


Attachments

	Kit Attachments 

	Expedition Checklist
	Yes/No

	Pick up and Emergency Plans
	Yes/No


	The following additional documents are attached to the workbook

	Consent and Medical Forms
	Yes/No

	Letter to Parents
	Yes/No

	Fire Permit
	Yes/No

	Camping Permit
	Yes/No

	
	

	
	

	
	

	
	

	
	


	Initials

	Activity coordinator
	Venturer Leader
	Award Examiner
	Activity guide
	Group Leader




	Route Cards
	_______ of ________
	Please use a separate card for each day, and each map used on a day.


	Setting out time
	Name of Group:

Address:

Tel No:

	Date
	
	
	
	
	

	
	Place/Grid Ref
	
	
	
	

	Start:
	
	Direction or Bearing
	Distance

(KM)
	Height

(M)
	Time for Leg
	Time for Stops
	Total Time
	
	

	Leg
	
	
	
	
	
	
	
	ETA
	Route Details
	Escape Route

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Weather Forecast
	TOTALS:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Sunrise:
	Map Details
	
	Walk  - 4Km/Hr

Climb – 1 min/10 m
	
	
	
	

	Sunset:
	
	
	
	
	
	
	


	Route Cards
	_______ of ________
	Please use a separate card for each day, and each map used on a day.


	Setting out time
	Name of Group:

Address:

Tel No:

	Date
	
	
	
	
	

	
	Place/Grid Ref
	
	
	
	

	Start:
	
	Direction or Bearing
	Distance

(KM)
	Height

(M)
	Time for Leg
	Time for Stops
	Total Time
	
	

	Leg
	
	
	
	
	
	
	
	ETA
	Route Details
	Escape Route

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Weather Forecast
	TOTALS:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Sunrise:
	Map Details
	
	Walk  - 4Km/Hr

Climb – 1 min/10 m
	
	
	
	

	Sunset:
	
	
	
	
	
	
	

	Route Cards
	_______ of ________
	Please use a separate card for each day, and each map used on a day.


	Setting out time
	Name of Group:

Address:

Tel No:

	Date
	
	
	
	
	

	
	Place/Grid Ref
	
	
	
	

	Start:
	
	Direction or Bearing
	Distance

(KM)
	Height

(M)
	Time for Leg
	Time for Stops
	Total Time
	
	

	Leg
	
	
	
	
	
	
	
	ETA
	Route Details
	Escape Route

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Weather Forecast
	TOTALS:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Sunrise:
	Map Details
	
	Walk  - 4Km/Hr

Climb – 1 min/10 m
	
	
	
	

	Sunset:
	
	
	
	
	
	
	


	Route Cards
	_______ of ________
	Please use a separate card for each day, and each map used on a day.


	Setting out time
	Name of Group:

Address:

Tel No:

	Date
	
	
	
	
	

	
	Place/Grid Ref
	
	
	
	

	Start:
	
	Direction or Bearing
	Distance

(KM)
	Height

(M)
	Time for Leg
	Time for Stops
	Total Time
	
	

	Leg
	
	
	
	
	
	
	
	ETA
	Route Details
	Escape Route

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Weather Forecast
	TOTALS:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Sunrise:
	Map Details
	
	Walk  - 4Km/Hr

Climb – 1 min/10 m
	
	
	
	

	Sunset:
	
	
	
	
	
	
	


	Route Cards
	_______ of ________
	Please use a separate card for each day, and each map used on a day.


	Setting out time
	Name of Group:

Address:

Tel No:

	Date
	
	
	
	
	

	
	Place/Grid Ref
	
	
	
	

	Start:
	
	Direction or Bearing
	Distance

(KM)
	Height

(M)
	Time for Leg
	Time for Stops
	Total Time
	
	

	Leg
	
	
	
	
	
	
	
	ETA
	Route Details
	Escape Route

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Weather Forecast
	TOTALS:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Sunrise:
	Map Details
	
	Walk  - 4Km/Hr

Climb – 1 min/10 m
	
	
	
	

	Sunset:
	
	
	
	
	
	
	


	Route Cards
	_______ of ________
	Please use a separate card for each day, and each map used on a day.


	Setting out time
	Name of Group:

Address:

Tel No:

	Date
	
	
	
	
	

	
	Place/Grid Ref
	
	
	
	

	Start:
	
	Direction or Bearing
	Distance

(KM)
	Height

(M)
	Time for Leg
	Time for Stops
	Total Time
	
	

	Leg
	
	
	
	
	
	
	
	ETA
	Route Details
	Escape Route

	1
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Weather Forecast
	TOTALS:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Sunrise:
	Map Details
	
	Walk  - 4Km/Hr

Climb – 1 min/10 m
	
	
	
	

	Sunset:
	
	
	
	
	
	
	


Part 3 - Qualitative Risk Analysis Matrix For Leaders of Youth

Level of Risk

	Consequences

Likelihood
	Major

(1)
	Moderate

(2)
	Minor

(3)

	Likely (A)
	Red (H)
	Red (H)
	Amber (M)

	Possible (B)
	Red (H)
	Amber (M)
	Green (L)

	Unlikely (C)
	Amber (M)
	Green (L)
	Green (L)


	Risk level
	Red

Amber

Green
	High risk - detailed action plan required and monitored by Region Commissioner (or equivalent)

Medium risk – action plan required and monitored by Group Leader

Low risk - may be accepted and managed by Section Leader by applying routine procedures

	Likelihood

(Probability)
	A

B

C
	Likely– can be expected to occur during the activity

Possible – not expected to occur during the activity

Unlikely – conceivable but highly unlikely to occur during the activity

	Consequences

(impact)
	1

2

3
	Major – extensive injuries which may require cancellation of the activity

Moderate – medical treatment required which may require adjustment of the activity

Minor – first aid treatment which should not affect the activity being accomplished


RISK MANAGEMENT PLAN

Risk Register

	Activity:   Expeditions 
Hazards:   

	


	ID
	Risk
	Analysis of risk BEFORE treatment

	
	
	Existing Controls
	Likelihood

A-B-C
	Consequences

1-2-3
	Risk Level

H-M-L
	Accept

Y/N
	Priority

	1. 
	Exposure
	Tents, layered clothing, jackets, qualified first aider, sleeping bags, hats, weather conditions considered as per plan.
	
	
	
	
	

	2. 
	Party becoming lost
	Maps, compass, venturing skills, route cards tested by leader and activity leader, leaders advise experience prior to selecting appropriate expedition.
	
	
	
	
	

	3. 
	Inadequate food & water
	Catering and water plan submitted with planning paperwork, approved by Activity Leader.
	
	
	
	
	

	4. 
	Injury from slips, trips and falls
	Appropriate clothing and Boots, Qualified first aider, spare rations, escape route identified as part of plan.
	
	
	
	
	

	5. 
	Separation from party
	Party group of 5 minimum, must remain together during expedition. 
	
	
	
	
	

	6. 
	Failure to apply policy
	Use of an expedition planning pack
	
	
	
	
	

	7. 
	Bushfire/Flood/Weather
	escape route identified as part of plan.
	
	
	
	
	

	8. 
	
	
	
	
	
	
	

	9. 
	
	
	
	
	
	
	

	10. 
	
	
	
	
	
	
	

	11. 
	
	
	
	
	
	
	

	12. 
	
	
	
	
	
	
	

	13. 
	
	
	
	
	
	
	

	14. 
	
	
	
	
	
	
	

	15. 
	
	
	
	
	
	
	

	16. 
	
	
	
	
	
	
	

	17. 
	
	
	
	
	
	
	

	18. 
	
	
	
	
	
	
	


Risk Treatment Schedule

	ID
	Risk

(In priority order from the Risk Register)
	Analysis of risk AFTER treatment

	
	
	Treatment action taken
	Likelihood

A-B-C
	Consequences

1-2-3
	Risk Level

H-M-L
	Accept

Y/N
	Priority



	
	
	· 
	
	
	
	
	


Risk Management Plan (Risk Register, Action Plan and Treatment Schedule)

Copy Sheet For Each Risk Added 
	Prepared by:

Date:                                           
	
	Approved by:

Date:
	


Risk Treatment Action Plan

ID number:     1
Risk:    
Treatment Options considered:

Action Plan:

1. Proposed treatment:     

2. Resource requirements: 

3. Responsibility for implementation:
4. Timings:   

5. Reporting and monitoring required:   
Part 4 – The Attachments
The attachments in this part of the expedition kit provide some valuable assistance. They do duplicate information elsewhere in the kit, but this is because they are for the information of others.

Please duplicate the attachments as required and distribute as follows:

Pick up instructions and Emergency Procedures

Expedition Pick-up Instructions

Pick-up Point:









Pick-up Time/Date:









People to pick-up:









Other Drivers:









Emergency Contact:









Telephone/s:


(H)











(M)







Escape Route 
Emergence Point/s:









NOTE:
· Please be at the designated pick up point early or, at least, on time.  This saves the bushwalking party becoming concerned about your safety and/or having to wait unnecessarily in possibly dangerous conditions. 

· DO NOT leave until all members of the party are accounted for and their transport has arrived.

Emergency/Overdue Party Procedures

The following procedure is to be followed in the event of a bushwalking party not being at the pickup point at the designated pickup time.

1. If the party does not arrive on time, wait at the pick up point until the party arrives or it becomes dark.  Bushwalking parties are instructed to stop and set up camp if the likely hood of them getting to the pick up point before dark is remote.  They should have sufficient emergency rations to get them through an extra night out.

2. Contact the Emergency Contact designated on the “Expedition Checklist” form from the nearest phone and inform them of an overdue party.  It is their responsibility to contact the Group Leader and inform the GL of an overdue party.  The GL will then notify the relevant organisation (see below) and report the POSSIBILITY that S&R processes may be required. The Emergency Contact will also inform the parents/guardians of party members of the situation and reassure them that emergency procedures have been instigated.

3. DO NOT contact Rangers, Police or any other emergency personnel unless it is definitely known that the delay has been caused by a member of the party being injured or becoming ill.  i.e. Messengers from the party have arrived seeking help. 

4. Return to the pickup point and set up camp or go home and return first thing the following morning.  If possible, check escape route emergence points. (see Expedition Checklist)

5. If the party are waiting on your return or arrive within 24 hours after the designated pick up time immediately contact the Emergency Contact and inform them.  They will inform the parents/guardians of party members and also contact the GL who will then contact the relevant organisation so they can stand down.

6. If the party is still overdue 24 hours after the designated pick up time then contact the Emergency Contact who will contact the GL and the parents/guardians of the party members.  The GL will then contact the relevant organisation (see below) and arrange for the “Expedition Checklist” to be made available to S&R personnel. The GL will also contact their Regional Commissioner with ALL relevant details of the expedition and the processes instigated.  The RC will contact the Chief Commissioner and brief him/her with details.

NOTE: It is the responsibility of the GL to contact Emergency Organisations and the responsibility of Chief Commissioner to discuss the incident with the media.  

	Organisation
	Function
	Telephone 


	Australian Maritime Safety Authority
	Advise when carrying an EPIRB/PLB on a bushwalk.
	6279 5000

6279 5866 (fax)

	Police Monaro-Queanbeyan Local Area Command
	Report overdue parties in Morton, Monga, Budawang or Deua National Parks
	6298 0599

	Kosciuszko National Park
	Park information and report overdue parties in the park.
	6450 5600

6456 1249 (fax)

	Namadgi National Park
	Park information, ACT Fire permits and report overdue parties in the park
	6207 2900

	NSW Dept. of  Natural Resources
	For information on the Hume & Hovell Track, the Great North Walk, the Six Foot Track and NSW Forests
	9762 8044


	Other Organisation
	Function
	Telephone 


	
	
	

	
	
	


Expedition Checklist

This checklist does duplicate information elsewhere in the work book, but should be completed and retained by the Emergency Contact for the duration of the expedition.

Group:





Section:






Location of Expedition:







Expedition type
:








Starting date:

/
/

Finishing date:

/
/


· Activity Notification/Consent Form has been issued and Activity notification done.

· Permission from owner/land management authority has been obtained (if applicable).

· A fire permit has been obtained (if applicable).

· Emergency procedures are known by parents/guardians/drivers.

· The requirements of any other relevant ACT policy/s has/have been met.

Expedition details (complete if applicable):

· Expedition Leader:







· Expedition Coordinator:






· First Aider :








· Emergency Contact:







Phone numbers:
(h)




(w)




Map/s:













Route description:














































	Date
	Start Grid ref.
	Finish Grid ref.
	Escape route/s 
	Side trips, activities etc.?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Is the party carrying a SPT, PLB or an EPIRB
?
Yes
(

No
(
Participants:

	Name
	Age
	Skill

	Pack (Style/colour)
	Jacket (Style/colour)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Tents (Style
/colour)
	

	
	

	
	


	Bike, Canoe, Boat etc. (Type/colour)
	

	
	

	
	

	
	


Each participant has:

(
Rain Jacket

(
Warm hat

(
Torch, whistle, matches

(
Food for 
 days

(
Emergency rations

· Personal first aid supplies including sun protection

· There is appropriate sleeping accommodation carried by the party.

· There are two (2) sets of appropriate navigational equipment in the party.

Does any member of the party have a known medical condition?  Yes  (
No  (
If yes, please supply details.

	Name
	Condition
	Treatment

	
	
	

	
	
	

	
	
	


Location/s at which vehicles will be left:







Vehicle type/s & registration number/s:

Group - After Expedition Report

	Group Leader

(Print Name)

	Variations in participants

Variations to the plan




Incidents Reported

	Date


	Incident:
	Submitted: 



	Date


	Incident:
	Submitted: 



	Date


	Incident:
	Submitted: 



	Date


	Incident:
	Submitted: 



	Lessons Learned:


	Group Leaders Signature:
	Date:


� Bushwalk, MTB, Bicycle, Sail, Canoe, Kayak, Raft, Li-lo, Cascade, X-C Ski, Snow Shoe, Snow Board, Abseil, Cave, Canyon, Climb, Ice climb, Mountaineer, Horse


� If yes, fax this checklist to the Australian Maritime Safety Authority, (02) 6279 5866.


� Novice/Participant/Charge/Party Leader/Bushwalking Leader/Expedition Leader/Activity Leader/Instructor


� Tunnel/Dome/”A” ridge/fly only/bivvy bag





